
Questions for College towns 

 

Demographics 

● Population of the town without students  

● Population of the college 

● Geographic location  

● Major employers in the area 

● Area highlights, ie: things to do (all ages), proximity to tourist attractions, number 

of restaurants walkable to college, types of retail walkable to college, other 

experiences within range of the college  

 

Economic Development 

Does the town/city have a dedicated employee (municipal or with another organization) 

working to recruit businesses?  

- If so, what types of businesses are they seeking or would see as most successful 

and why.  

- What is that employee’s relationship or interaction with college leadership? Does 

that employees have access to alumni contact info? 

- Does the college help shape the town’s economic development strategy?  

 

Does the town/city have a downtown partnership organization, a chamber of commerce 

and/or a regional economic development corporation?  

- If yes, what is the breakdown of responsibilities for each organization? 

- Do the organizations work with college administration? How so?  

 

Does the college make a financial contribution to the town/city, downtown partnership, 

etc. annually? If so, how much is it and what does it go toward? 

 

How many people are employed by the college?  

 

Overall Leadership  

What is the town leadership structure? Mayor, city council, selectboard, town manager, 

etc.  

- What is the college’s involvement in municipal/city leadership? Do members of 

administration sit in any leadership roles, ie: boards, etc.  

-  

Does the town/city has a strategic plan, a downtown master plan or other visionary 

documents for the next several years? 

- If so, what role did the college play in developing that plan? Execution? 

 



Student Integration/Communication  

What are the most popular businesses for college students to patronize? (Retail, 

restaurant, bar, etc.)  

- How do students get there? Public transit, private vehicles, uber, walk?  

- How do businesses market to students? Both medium (social media, college 

paper, posters, etc.) and message (sale/special? other?)  

 

What is the communication vessel from town organizations to college students (email? 

Social media? Posters and other printed collateral?) How do students find out about 

events in town? What kinds of events appeal the most? 

 

When do students shop in the downtown area? Mothers Day, Christmas, Valentine’s 

Day, day-to-day stuff, other?  

- What price point are they looking for? Types of items? 

 

What experiences draw students into town? Movies? Bowling? Recreation? Other? 

 

What incentives does the college/town give students to shop locally?  

- Example a debit card/student id combo that allows spending in local stores and 

restaurants  

- Discount for college students? Other? 

- Who manages the program? What is the cost to college/town? 

 

How does the town make college students feel welcome to town-- ie banners, posters, 

other signage? Welcome packets? If anything, what organization or employee is 

responsible for doing that?  

 

Challenges 

What does that town/city feel they could improve upon in town/gown interaction and 

integration? 

 

How do locals feel about the college? Mostly a positive public perception, mixed or 

mostly negative?  

 

 

 

 

 

Action Items 

 



1.       Welcome 

● Making students feel welcomed through more engagement with the town (ie: 

signage in storefront windows, events geared toward welcoming students, etc.)  

● Welcome Banners on Cross Street and College Street  

● Table for town leaders at the Activities Fair 

● Middlebury-specific Welcome Book for incoming students:  Lists of where to eat 

and shop, local bus schedule, things to do in town, coupons for businesses, etc.  

 

2.       Communication 

● Finding ways for town/organizations to better communicate with college students 

and staff 

● Getting students familiar with the local transportation systems: Expanding Midd 

Rides 

● Adding BMP on the new student activities app, Presence  

● Updating the Economic and Community Impact of Middlebury College fact sheet 

and making it easily accessible 

 

 

Next Level Action Items  

 

1. Establish a coalition between the college administration, students and town 

leadership to:  

● Plan collaborative events  

● Find ways the college and the town can more formally work together  

● Take on cooperative economic development initiatives 

 

  2.     Installing & Promoting the OneCard ID System  

● Declining balance applies to downtown businesses  

● Convenient for students 

● Helps local economy  

● Middlebury can track students spending in town  

● Incentivize the students through discounts when purchasing with their student ID 

 

Long Term Action Items 



 

1. More formal partnership between Town and College to address:  

● Spousal employment opportunities 

● Affordable housing 

● Business recruitment 

● Childcare  

● Future downtown planning 

● Sustainable employment 

● Infrastructure improvements  

● Overall community vitality and health  

 

2. Having a Middlebury College representative at Middlebury's Economic Health 

Committee  

3. Having more student representatives on various town and organizational boards 

and committees  

 

1. Smith College 

Smith & Northampton 

Smith College is proud to be a vital part of Northampton and a partner in its 

success. This information attempts to capture the extent of the college’s economic, 

civic and cultural participation in the life of a city we value and celebrate. 

Contributing to the Local Economy 

Community Support—Financial and In-Kind 

The college recognizes the importance of making financial and in-kind donations 

to the community. Recent contributions to the city and local projects include: 

● $550,000 from the Smith College Affordable Housing Fund to the Valley 

Community Development Corporation (CDC) for project development costs 

for the 96–98 King Street apartments 



● $536,000 in support of pedestrian safety improvements to Elm Street 

crosswalks $300,000 donated over three years to the City of Northampton in 

unrestricted funds 

● $220,000 from the Smith College Affordable Housing Fund to the Valley 

CDC for project development costs for the 46–48 School Street apartments 

● $150,000 to Cooley Dickinson Hospital’s Building Our Future Campaign 

$150,000 to support Sunnyside Childcare’s purchase of a new building 

● $124,000 contributed by Smith employees to the United Way of Hampshire 

County in 2016–17 

● $100,000 over four years to support public radio station WFCR in its capital 

campaign 

● $100,000 to the Northampton Community Arts Trust in support of the 33 

Hawley Street project 

● $100,000 to the Valley CDC in support of Pleasant Street affordable housing 

● $100,000 to the City of Northampton as one-time support for the 

Northampton public schools 

● $100,000 to Cooley Dickinson Hospital in support of the Comprehensive 

Breast Center $50,000 over five years to the Northampton Education 

Foundation 

● $50,000 over two years to support the Regional Chamber of Commerce 

● $36,000 over three years to support ValleyBike Share 

● $27,500 in annual membership and in-kind support of downtown 

Northampton’s Business Improvement District 

● $10,000 to the Academy of Music’s first capital campaign $8,000 for 

repainting bike lanes on Elm Street 

Encouraging Community Development 

Civic Connections 

Smith’s president and senior staff members meet regularly with the Northampton 

mayor and other city officials to discuss issues and opportunities of mutual interest. 

The president’s annual college- community breakfast invites some 50 civic, 

cultural and religious leaders in Northampton to campus for updates on Smith’s 

key projects and initiatives. 



Affordable Housing 

Working with the Valley Community Development Corporation, the college 

provided $220,000 to subsidize the development of four new apartments at 46–48 

School Street and $550,000 to subsidize the development of eight new apartments 

at 96–98 King Street. Most recently, the college donated $100,000 to Valley CDC 

to support the construction of 55 units of affordable housing on Pleasant Street in 

Northampton. 

Jandon Center for Community Engagement  

The Jandon Center engages faculty, students and community partners on social-

change projects that tackle community-driven goals. Through experiential learning 

and scholarship, students build essential capacities in critical thinking while 

providing significant leadership for addressing complex, urgent issues facing 

communities and society. 

● Community-based Learning: The center supports faculty and students in 

crafting reciprocal partnerships with community organizations. Students 

engage in coursework that deepens their understanding of complex issues 

and supports community partners in addressing locally defined challenges 

and opportunities. 

● STEM Outreach: Smith STEM Ambassadors support STEM education in 

Northampton schools. These campus/community partnerships nurture 

students’ abilities to draw upon and convey knowledge, think critically and 

plan creatively while offering K–12 teachers hands-on support in state-of-

the-art teaching methods. 

● Community Service: Smith students are placed in semester-based, yearlong 

or short- term co-curricular projects that build capacity in partnering with 

local nonprofits. Partners include the Center for New Americans, Friends of 

Hampshire County 

 

Volunteer Activity 

Members of the Smith College community make many contributions to the city of 



Northampton, both individually and collectively. This list shows in some detail the 

nature and extent of the economic, political and civic participation in the life of our 

city by Smith faculty and staff members. 

● Abundant Wellness Center 

● Academy of Music 

● Amherst Cinema 

● Amherst Regional High School 

● Amherst Survival Center 

● Amherst Town Meeting 

● Annunciation BVM Church 

● Arcadia Wildlife Sanctuary 

● Ashfield Fire Department 

● Ashfield Rod and Gun Club 

● Baystate Medical Center 

● Belding Memorial Friends of the Library Board Big Brothers Big Sisters of 

Hampshire County Blessed Sacrament Church 

● Boy Scouts of America - Troop 507 Bridge Street School 

● Broadbrook Coalition 

● CASA of Hampden County 

● CBI Darfur Group 

● Center for Excellence in Diabetic Education Chrysalis Theatre 

● Co-op Plus of Western Massachusetts Coggshall Farm Museum 

● Community Crisis Response Team 

Reaching Out to Schools, Teachers & Children 

High School Student Coursework 

● In 2017–18, 148 area high school students took 185 Smith courses (valued at 

$1,190,280) at no cost to the students or their parents. Since 1990, 2,219 

area high school students have taken 2,656 courses at the college. 

Smith College Museum of Art 

● Considered one of the finest college art museums in the country, the Smith 

College Museum of Art (SCMA) is known for its collection of nearly 27,000 



artworks ranging from ancient Greek vases to contemporary video art. Smith 

College began collecting works of art in 1879, four years after enrolling its 

first class. Special exhibitions reflect the growing diversity of the collection 

and support the global curriculum of the college. SCMA will celebrate its 

centennial in 2019–20 with a series of special programs and exhibitions. 

Second Fridays and Community Day 

● On the second Friday of each month—as part of the downtown Northampton 

Arts Night Out program—SCMA hosts “Second Friday” from 4 to 8 p.m. 

This free art experience for all ages attracts an average of 300+ visitors per 

program and features hands-on art-making projects as well as a brief 

informal gallery conversation focusing on the museum’s collection and 

special changing exhibitions. These “Open Eyes” discussions are led by 

museum education staff and based on the highly regarded approach to 

increasing visual literacy known as Visual Thinking Strategies. 

In partnership with area schools and various Smith departments, SCMA also hosts 

an annual free Community Day each spring with art-making and learning 

experiences geared to all ages. 

School Groups 

● Nearly 3,500 elementary and secondary school students visited the museum 

in 2017–18, including hundreds from the Northampton public schools. 

SCMA offers free admission to all school groups and bus subsidies to defray 

school transportation costs. Teachers who reserve a tour can receive a free 

admission pass to plan their visit in advance. Lesson plan ideas are also 

available on the website. 

 

Supporting Adult Education 

Trustee Grants 

● The trustees of Smith College offer tuition assistance to the daughters of 

those who have been presidents of Northampton or Hatfield for at least five 



years, on the condition that the students are of traditional age and enrolled 

full time at Smith College. In 2017–18, the Trustee Grant was set at half the 

cost of tuition ($24,880 per student). Sixteen Northampton and Hatfield 

students received assistance in this program in 2017–18 for awards totaling 

$344,821. 

Financial Aid to Massachusetts Residents 

● In 2017–18, institutional financial aid to Massachusetts residents attending 

Smith totaled $12.4 million. 

Community College Support 

● Since 1999, Smith has provided classroom space to Greenfield Community 

and Holyoke Community colleges for evening adult education. 

Class Auditors 

● Approximately 87 non-Smith members of the community audited courses at 

Smith for $50 per course ($200 for dance, computer science or intensive 

language courses). 

 

 

 


